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Organizational Al Emergency Management System

EXECUTIVE SUMMARY

Problem and Purpose

An Al-related Failure can escape normal control and begin a propagation path through people, processes,
systems, decisions, communications, or records. Delay, inconsistent action, uncontrolled communication,
missing evidence, and poorly coordinated remediation can allow the original problem to spread and
compound. The EMS exists to intercept propagation before Consequence where possible; otherwise halt
active Al-related damage, protect affected people, entities, and critical assets, stabilize the situation, and
restore effective organizational Control while preserving the evidence needed for a defensible response.

Role and Scope

The EMS is the pre-engineered Critical/Emergency Operations implementation of the organization’s Al
Policy. It is a standby emergency-management capability governing State assessment, Emergency
Authority, Response Task Force operation, Immediate Intervention, Damage Control, investigation,
problem and solution development, execution, controlled communication, evidence, stabilization, handoff,
Closure, and continuing readiness. It complements the RMS: the RMS governs Normal Operations; the
EMS governs loss of normal Control and emergency response.

Design Principles

¢ Pre-engineered and self-executing — the Customer configures the supplied emergency architecture,
procedures, Forms/Templates, schedules, training, simulation, and controls rather than designing an
emergency-management system from a blank page.

e Configure rather than invent — OpExAI performs the reusable synthesis in advance; organizational
personnel primarily assess fit, supply organization-specific facts, analyze the actual event, exercise
professional judgment, and adapt only where their organization differs.

¢ Reuse before creating — existing Legal, Insurance, Cybersecurity/Privacy, HR, Records, Safety,
Communications, Procurement, and other specialist mechanisms remain responsible for their
domains and are reused wherever they adequately perform the required function.

e Damage-control focused and minimum necessary — the System concentrates effort on stopping
propagation, limiting further Consequence, restoring Control, and completing the Emergency objective
without unnecessary standing bureaucracy.

e Evidence-oriented — important findings, decisions, actions, communications, mitigation, and handoffs
are captured so the organization can reconstruct and demonstrate its response.

¢ Designed for execution under pressure — the System is intended to work when facts are incomplete,
time is limited, stress affects human performance, and delay or procedural error can increase damage.
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Deployment and Support

¢ Defined deployment program — Phases 1 and 2 provide the complete implementation path from
organizational Preparation through Deployment, training, simulation/readiness testing, deficiency
correction, and Operational Readiness approval. The supplied schedule provides a typical 1-5
business-day deployment baseline; an exceptionally focused organization may complete the same
Required Outcomes in approximately 24 hours.

e Cookbook Operating Manual — deployment and operation are supported by step-by-step procedures
built to a repeatable structure: Purpose — Required Outcome — Trigger / Inputs / Preconditions —
Procedure Flowchart — Steps + Required Results — Tools / Forms / Evidence — Responsibilities —
Quality / Acceptance Criteria — Recommendations — Completion Criteria. Phase 3 procedures
additionally include a Critical State Application subsection, so the same controlled protocol serves
both Critical and Emergency States.

¢ Pre-engineered deployment tools — the EMS supplies pre-structured Forms/Templates, Standards,
schedules, Quick Guides, role-based training, simulation/readiness testing, deployment aids, and
controlled records so the organization configures supplied architecture rather than inventing its own.

¢ Al Deployment Consultant and User Guide — the supplied Consultant provides on-demand assistance
in understanding, configuring, deploying, and operating the EMS; the User Guide explains how to work
effectively with the Consultant. The Consultant can also provide execution-focused support during an
actual Critical or Emergency situation while preserving the authority of the Emergency Authority, Task
Force, executives, and applicable specialists.

¢ Readiness verified before operation — deployment means operational capability, not document
delivery. Required personnel are trained, channels and records are usable, the configured capability is
simulation-tested, blocking deficiencies are corrected or controlled, and Operational Readiness is
formally approved before the EMS is considered ready.

Design Features and Benefits

e Damage Control — intercept propagation before Consequence where possible; when Consequence
has occurred, halt or sufficiently control active Al-related damage, protect affected
people/entities/assets, and prevent avoidable escalation or compounding.

¢ Predesignated emergency authority — Emergency Authority, backup/succession, Task Force
leadership, trained responders, and essential specialist support are established before an event;
Immediate Intervention authority can be used when delay would increase risk.

¢ Time compression and response confidence — defined authority, a known procedure sequence,
prepared tools, standard analytical questions, and explicit decision points reduce the time from signal
recognition to coordinated action and effective Control.

¢ Response completeness and continuity — systematic procedures, the Open Items List, and the
Problem-Solution Record reduce missed issues, unowned actions, conflicting decisions, forgotten
follow-up, and failed handoffs. The design objective is that nothing important is lost between analysis,
decision, execution, and transfer.

e Low standing burden — outside an active State, the EMS normally stands ready rather than generating
routine meetings or paperwork merely to demonstrate that the capability exists.
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SYSTEM AT A GLANCE

We did the heavy lifting, so you don't need to do it.

4 LIFECYCLE PHASES

* Preparation * Deployment « Operations
+ Continuation / Maintenance / Continuous Improvement

+ Covers readiness before an event, active response, and continuing
readiness afterward

3 0 PROCESS FLOWCHARTS

* 4 Phase-level flowcharts * 26 procedure-level flowcharts

+ Visually map the supplied process sequence so the Customer does
not have to create it

28 FORMS & TEMPLATES

+ Pre-structured execution aids and controlled records
+ Used at the point of need; not 28 continuously maintained forms

+ Capture important findings, decisions, actions, and handoffs without
requiring Customer-designed records

9 + 3 QUICK GUIDES + DEPLOYMENT AIDS

+ Point-of-use decision and analytical aids

« State, Immediate Intervention, reassessment, problem analysis, and
solution development

+ Concise prompts and decision logic when the full Manual is
unnecessary or too slow to navigate

4 REFERENCE SCHEDULES

+ Deployment * Task Force cadence
+ Communication/status planning * Annual readiness

+ Supply default timing and cadence while avoiding unnecessary
standing bureaucracy

2 CONTINUOUS TASK FORCE CONTROL RECORDS

* Open Items List (F-12) — execution control

* Problem-Solution Record (F-13) — problem solving through approval /
transfer

+ Together preserve continuity between analysis, decision, execution,
and handoff

26 STEP-BY-STEP PROCEDURES / DECISION
PROCESSES

+ 4 Preparation * 6 Deployment « 12 Operations * 4 Continuation /
Maintenance / Cl

+ Each procedure supplies Purpose, Required Outcome, executable
Steps + Required Results, quality criteria, and Completion

1 60 EXECUTION STEPS

+ Each with a defined Required Result
+ Built into the 26 step-by-step procedures

* Pre-sequenced to reduce improvisation, omissions, and unnecessary
synthesis

1 2 OPERATING STANDARDS

+ Cross-cutting rules and best practices

+ Authority, records, communication, investigation, solutions,
reassessment, stabilization, and Closure

« Define recurring operating expectations without duplicating the step-
by-step procedures

4 ROLE-BASED TRAINING MODULES

+ Employees * Emergency Authority / Task Force
+ Executive decision-makers « Annual / triggered refresher

* Role-specific instruction avoids forcing every person to learn the
entire System

1 STANDARD EMERGENCY SIMULATION / READINESS
TEST

« Initial deployment readiness test * reusable annual / triggered testing

+ Tests the actual configured reporting, authority, Task Force, records,
communication, and decision paths

9 EXTERNAL REFERENCE SOURCES

+ NIST, FEMA, I1SO, OSHA, and jurisdictional Al sources

+ Used for functional compatibility and external-requirement
configuration

+ Benchmark the System while leaving organization-specific
applicability to the appropriate authority or specialist

1-5 BUSINESS DAYS — TYPICAL DEPLOYMENT WINDOW

Approximately 24 hours for an exceptionally focused organization
Configured, trained, simulated / tested, and ready using existing organizational resources
Compression changes scheduling, not the Required Outcomes
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The architecture below shows how recognized external frameworks, requirements, and Operational
Prerequisites inform a functionally compatible Emergency Management System; how the Emergency
Management Core, four-phase Operating Manual, controlled Phase 3 response, supporting tools,
training/readiness, and organizational roles work together; and how the System can be implemented using

existing organizational tools and resources.

OpExAI Al Emergency Management System

A Pre-Engineered, Ready-to-Use Capability for Controlling Al-Related Critical and Emergency States
| Control the Situation |

FOUNDATION, GUIDANCE
AND REQUIREMENTS
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Designed for functional compatibility
with recognized frameworks and
real-world requirements.
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EMERGENCY MANAGEMENT CORE
Six integrated capabilities that work together throughout the lifercycle
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Step-by-step procedures, flowcharts, decision paths, and practical guidance

3. CONTROLLED EMERGENCY RESPONSE
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Employees / Users

Internal / External Specialists
(Legal, IT, Privacy, HR,
Communications, Supplier,
Insurance, etc.)
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Incident / response management Roles may be combined
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available personnel,

and continuous

throughout the event) improvement

eIt PHASE 3 - CONTROLLED EMERGENCY RESPONSE FLOW WefHio=liand gy fieeds
Federal acquisition / From initial signal to controlled handoff — 12 step-by-step procedures o 55
contracting requirements | E What Your Organization Does
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compatibly with these recognized
frameworks and requirements.
Organization-specific applicability
and compliance remain separately
determined.
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Authority Before
Emergency

IMPLEMENT USING EXISTING ORGANIZATIONAL TOOLS
Emall | Phone | Shared Files | Existing Training Tools | Project / Case Tools | Specialist Support
No dedicated EMS software platform required.

.II Stabilize, Then Hand Off E Preserve Evidence

(4schedes |1 deployment aid)
You remain in control.

The System provides the structure,
tools and guidance to help you
succeed.
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‘ A more resilient
with Al
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